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A
s we transition from 
the second to third 
quarter of 2022, it feels 
like only yesterday we 
were welcoming  
  the year in. The 

time has simply flown by, and I 
attribute this in part to the numerous 
global economic, environmental 
and social challenges we face. The 
current global turmoil ensures no 
two days are the same as we bend, 
flex and adapt to find solutions 
to the problems and eek out any 
opportunity they may present. Yet 
despite the many challenges we as 
an industry, South Africans and as 
global citizens face, there is an air of 
optimism that things can and will get 
better. 
 
Themba Vilane sums this up 
beautifully in his Thought Leadership 
Article, when he discusses how 
hope is what makes today’s 
dream important. Equally, Khosi 
Mavimbela’s article provides hope 
in a transformation context. Indeed, 
hope, optimism and celebration 
were definitely the key messages 
coming from FSA’s AGM where guest 
speakers discussed the need for the 
Sector to grasp the opportunities 
an unsettled world presents. This is 
illustrated in an article by Francois 

Oberholzer and Ian Bird on Private 
Sector participation in State-owned 
Enterprises. As they say, there is no 
going back!
 
This issue we also celebrate 20-years 
of FSA and the key milestones these 
two decades have brought, as well as 
looking to the future with renewed 
optimism that comes from the strong 
partnership FSA has propagated 
between our Industry and the Public 
Sector. The benefits of this can be 
seen in the progress that is being 
made at a PPGI and Master Plan level 
as well as in terms of the high levels 
of funding FSA has recently secured.
 
The sector is also helping to create 
positive environmental change, 
showcased in the Pepper bark article 
by Michele Hofmeyr that shows how 
it is possible to bring a species back 
from the brink when passionate 
individuals create powerful 
partnerships. We shine a spotlight 
on the positive impact NCT’s social 
initiatives are having within forestry 
communities. 
 
Other articles include, one from 
NCT’s Assistant General Manager, 
Rob Thompson writes a thought-
provoking piece on whether we are 
seeing the wood for the trees, as 
well as the release of the next phase 

FORESTRY IN FOCUS FOREWORD

of FSA’s Environmental Guidelines 
- a series of Foresters Infographics 
designed to help those implementing 
the Guidelines on the ground 
practically apply them. 
 
Once again, I hope you enjoy reading 
the completed article as much as I 
have enjoyed going through the draft 
to write this. Let’s hope quarter three 
slows down enough to let us catch our 
breath…
 
Dr Ronald Heath  
FSA: Director Research, 
Protection and  Communications 
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W
 
e live in 
unprecedented 
times, emerging 
from a global 
pandemic, 

that has claimed more than 6.3 
million lives globally, cost the global 
economy more than $80 trillion and 
wiped out 400 million full time jobs. 
 
In South Africa, this was compounded 
by the economic fallout from the 
failed insurrection caused by the 
supporters of the convicted criminal 
and former President of our country, 
Jacob Zuma and by the legacy of 
corruption and economic sabotage, 
he left in his wake, as has been so 
clearly laid out in the 900 pages of 
reports from the Zondo Commission 
on State Capture.  
 
The recent invasion of Ukraine by 
Russia, some 165 years after the last 
Crimean war in the 1850s and the 
known and as yet still be determined 
impacts of climate change, don’t 
offer much comfort that the future is 
guaranteed to be much brighter.  

Forestry, the sustainable solution 
for a circular economy and a 

green recovery

T H O U G H T  L E A D E R S H I P  A R T I C L E

All that being said, there are still 
a number of reasons for optimism 
and all these crises, as is so often 
the case, also present opportunities.  
We currently stand at a crossroads, 
where there is the potential to change 
our course and rewrite our future.
 
A global economic recovery is on 
everybody’s lips, but as we get the 
world’s economies back up and 
running, there is a real opportunity 
to shift the focus to those economic 
activities that both bolster the 
global economy while offering 
environmental benefits. Growing 
political momentum and consumer 
pressure is now placing the emphasis 
on renewable natural resources that 
will stimulate a ‘Green Economic 
Recovery’.
 
This creates massive opportunities 
for a Sector like Forestry that 
uses a ‘green’, natural, renewable, 
recyclable raw material, that can be 
produced in perpetuity, if done so in 
a sustainable manner. As a Sector, 
we should therefore be championing 

an economic recovery that is aligned 
to ‘green goals’ and positioning our 
Sector to play an integral role in this 
space. 
 
The Forestry Sector’s ability to grow a 
renewable feedstock, means it is not 
extracting minerals from the ground 
nor is it dependent on other finite 
resources. I read somewhere that 
the only things that really grow in an 
economy, are things that really grow, 
meaning biological assets. These 
factors, combined with the reusable, 
recyclable nature of Forest Products, 
aligns and embeds the Sector in both 
the green and circular economies.
 
The world is moving away from non-
sustainable, non-renewable products 
like fossil-fuel based plastics and 
petroleum-based commodities. This 
creates a massive opportunity for 
the Sector to provide alternative and 
better products like paper packaging 
and plant-based plastics, which still 
meet society’s needs but can do so 
indefinitely.
 

BY MICHAEL PETER, EXECUTIVE DIRECTOR, FORESTRY SOUTH AFRICA
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Yet, to be truly sustainable we also 
need to consider the social impacts of 
our activities alongside the economic 
and environmental benefits. Once 
again, our Sector is uniquely 
positioned, being truly sustainable 
in all senses of the word. Socially, 
our industry is based in rural areas 
where some of the worst poverty and 
highest unemployment rates in the 
country exists. To have a Sector that 
is creating employment, contributing 
to local GDP and providing a myriad 
of other social returns through 
education, healthcare, business 
development and infrastructure is 
fantastic and something the Forestry 
Sector is very proud of and to which 
we remain fully-committed.
 
We are also highly aware of the 
environmental impacts which all 
forms of land-use have and our Sector 
was the first Sector in South Africa to 
develop and maintain internationally-
certified and audited systems like 
the FSC and PEFC sustainability 
standards, to ensure our ecological, 
social and economic sustainability. 
This gives assurance to domestic 
consumers in South Africa and to 
our international markets, that our 
forest-based products are sustainably 
produced and do not add to the 
devastating impacts on ecosystems 
and climate change, which global 
deforestation causes in many parts of 
the world like in central Africa, south 

America and south east Asia.
 
In the Agricultural Sector, Forestry 
is also unique in that only 70% of 
landholdings are planted and the 
majority of what remains is set 
aside for natural ecosystems and 
the management of biodiversity and 
conservation. Indeed, independent 
assessments have been made on 
the state of indigenous forests and 
grasslands associated with other 
land uses and invariably our industry 
comes out on top. 
 
In a country and world, looking 
for sustainable solutions to climate 
change, poverty alleviation and 
a green economic recovery, the 
Forestry Sector has a key role to 
play. Forestry South Africa is both 
proud and honoured to represent the 
thousands of South African forestry 
owners, who range from the small-
scale growers, through the medium-
scale family timber businesses to the 
large corporate forestry companies. 
Their scale of operation might be 
diverse, but their passion, dedication, 
and determination to sustain their 
businesses through growing a 
greener, more sustainable future 
for themselves, their children, their 
communities and South Africa, is 
a universal object for all timber 
growers.
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FSA’s new video - placing Forestry in a 
green economic recovery and circular 

economy context

F E A T U R E  A R T I C L E

D
uring the last week of 
May, Michael Peter 
and FSA Directors 
Dr Ronald Heath 
and Messrs Norman 
Dlamini and Francois 

Oberholzer, spent two days as guests 
of Brendan and Ninette Raw at 
Tweefontein Plantation in KwaZulu-
Natal, the location for several short 
videos promoting the Forestry Sector.
 
“At the beginning of this year, we 
were invited by the Financial Mail 
to write a thought leadership article 
for their Green Economy campaign 
and produce a video discussing the 
role the Forestry Sector could play 
in a ‘Green Economic Recovery’. 
Forestry and forest products align 
with fundamental principles of both 
a green and circular economy, the 
industry really is a case study in the 
sustainable use of a natural resource. 
As a Sector we need to better promote 
this to those outside our Industry, 
who often don’t make the connection 
between the planting and growing 
of forestry trees and the myriad of 
products our timber, pulp and chips 
support”, explains FSA Head of 
Communications, Dr Ronald Heath.
 
Over the two-day shoot numerous 
interviews were conducted with the 
whole team, while expert cameramen 
Samora Chapman and Kyle Smith 
took advantage of the great weather 
and breathtaking forestry landscape 
to capture some incredible drone 
footage.
 
“When you do a job you love, some 
days really do not feel like work and 
this shoot was one of those occasions. 

Being immersed in the forestry 
landscape, walking through planted 
compartments and across great 
swathes of open grassland, was such 
a privilege. As Executive Director 
of Forestry South Africa, I feel 
immensely proud to be representing 
a Sector that through its sustainable 
use of a natural, renewable and 
recyclable raw material is very well 

positioned to play an integral role in 
both a green economic recover and 
a circular economy”, explains FSA 
Executive Director, Michael Peter.
 
The video has been packaged for the 
Financial Mail who will use is as part 
of their discussions around a Green 
Economy. It can also be found on the 
FSA website LINK. 
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Hope is what makes today’s dream 
important

T H O U G H T  L E A D E R S H I P  A R T I C L E

THEMBA VILANE, DIRECTOR OPERATIONS: FORESTRY, MONDI SA AND INCOMING FORESTRY SOUTH 
AFRICA EXECUTIVE COMMITTEE CHAIRPERSON

A
s I write this article 
the world is in the grip 
of war in Ukraine; 
experiencing the 
highest inflation  
   rates; and is paying 

the highest fuel price at the pumps. 
Locally in South Africa, we’ve gone 
through two floods in KwaZulu-
Natal and the Eastern Cape, severely 
damaging roads and ports. In 2021, 
we experienced the worst damaging 
riots, and the country is left battling 
the highest-ever fuel price.
 
In our industry we have seen the 
collapse in rail service; continuous 
electricity blackouts and social unrest 
largely linked to service delivery 
issues in the different municipalities. 
These events have made it harder to 
do business. It is without a doubt that 
many people are wondering whether 
we will ever see the end of these 
tumultuous periods.
 
A clever man once said that it 
gets darker just before dawn. I am 
encouraged to note that we are 
starting to see some green shoots in 
our industry and the following comes 
to mind:
 
1. Forestry South Africa for the 
first-time opened discussions with 
Transnet on getting the industry to 
partner with the State under a PPP 
(Public-Private Partnership) scenario 
for both Rail and Ports.
 
2. Recently, the long-delayed MOU 
(Memorandum of Understanding) 
with Department of Forestry, 
Fisheries and the Environment  was 

signed. This will help improve forest 
protection research and we are 
grateful to the officials involved. 
  
3. The long-standing partnership and 
funding with Department of Science 
and Innovation on research are 
applauded and we are grateful for the 
partnership.
 
4. The industry continues to 
employ young people and give 
them the necessary skills through 
a partnership with the Department 
of Science and Innovation and the 
Department of Agriculture.
 
5. We continue to forge ahead on 
the Forestry Sector Masterplan 
commitments and the deliverables as 
agreed by industry and the state.
 
Equally, we are starting to see a 
culture of accountability being 
brought back by the state. The 

economy is slowly ticking back, 
albeit small. The Covid-19 pandemic 
appears to be under control and that 
has created optimism in the country 
and business.
 
We are hopeful that these green 
shoots will lead to even more 
improvements in other areas such 
as the roads network which requires 
significant investment to enable the 
country to grow the economy. We 
continue to hope and collaborate 
with the state and other partners. 
As Albert Einstein once said, “Hope 
is what makes today’s dreams 
important”.
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T
his year’s Forestry 
South Africa (FSA) AGM 
may have been smaller 
than most due to the 
Covid-19 restrictions 
that meant only 70 

participants attended in person, 
however the atmosphere was one of 
celebration.

Forestry South Africa Celebrating 
20 years of representing the 

Forestry Industry and a whole lot 
more 

F S A   S T O R Y

 
 

“I am very excited by how the Sector has navigated the recent 
crisis’ and how we have come out better, FSA played a big role 

in that.”  
Ferdie Brauckmann  

Timber Division Executive Manager, TWK Agri
 
A relatively small sector, the Forestry 
Industry could easily have been 
blown off course by the global and 
local disruptions that, over the past 
two years have jeopardised the 
futures of so many other industries 
and sectors. The Forestry Sector, 
however, has come through it 
relatively unscathed and in some 
respects even stronger with recorded 
timber sales for 2021 reaching 13,153 
million tons, 13% up on the volumes 
achieved in 2019 and could have 
potentially reached 2018 figures if 
it was not for the physical damage 
and loss of production endured 
by the industry during the failed 
insurrection.
 
“Being a relatively small sector 
we learnt the importance of 
combining our efforts, using a 

single united voice, and pooling 
resources and expertise a long time 
ago. The Covid-19 pandemic and 
lockdown, the failed insurrection 
and subsequent riots and looting, 
the infrastructure challenges and 
floods would have been impossible 
to manage as single forestry entities, 

but as a single combined voice we 
were heard and included in key 
Presidentially-led discussions and 
groups like the PPGI, receiving 
Essential Sector status. This has 
been key in weathering not just the 
pandemic and failed insurrection, 
but also in addressing some of the 
challenges and barricades that have 
been preventing our Sector from 
moving forward. The FSA AGM 
presented the first opportunity many 
of the key role players have had to 
come together and celebrate all the 
Sector has achieved”, Dr Ronald 
Heath
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Speeches by Keynote Speaker Dr Azar 
Jammine and Guest Speaker Mr Ian 
Bird, both outlined the challenges 
facing the Sector, the country and 
the world, but also stressed the need 
to seize the opportunities these 
challenges would also present. 
 
These include the rail and port 
infrastructure reforms to address 
poor levels of service, which is of 
critical importance for the industry’s 
competitiveness. Rail reforms present 
an opportunity to pursue private 
sector participation in the coal line 
that currently transport 1.9 million 
tons of timber but has the capacity 
to more than double this. Francois 
Oberholzer, with support from the 
PPGI Leads, is currently working 
with all rail stakeholders to turn this 
opportunity into a reality, with both 
short-term and long-term solutions. 
 
The Sector has also seen positive 
change in relation to the diesel rebate 
system, with the inclusion of wet 
contractors, firefighting and forest 
protection equipment, transportation 
of wattle bark and biomass, the diesel 
use of empty truck trips back from 
mills and the inclusion of small-scale 
growers. It is not just through diesel 
rebates that small-scale growers 
are feeling the benefits, with FSA 
securing access to state funding to 

support black participants in forestry. 
This is thanks to the hard work being 
put in by FSA’s Business Development 
Unit under the guidance of Norman 
Dlamini.
 
Incoming FSA Chairperson, 
Themba Vilane Director of Forestry 
Operations Mondi South Africa, 
highlighted the Department of 
Science and Innovation (DSI) funding 
FSA has secured over the past seven 
years, a colossal R70 million thanks 
to the determination and diligence of 
FSA’s Research Advisory Committee 
under the direction of Dr Ronald 
Heath. As well as noting FSA’s recent 
high court success securing high 
court judgements in the industry’s 
favour on both the protection of 
water use rights and genus exchange.
 
Another reason to celebrate was the 
presence of Department of Forestry, 
Fisheries and the Environment 
(DFFE) Director-General Nomfundo 
Tshabalala, who discussed how the 

government see the Sector moving 
forwards. “As Government, we believe 
the Forestry Sector is one of the key 
Sectors that needs to be supported 
moving forward. The Forestry Sector 
is very critical for our economy, and 
as Government we feel it must be 
supported because it contributes 
to our economy, aids in alleviating 

 
 

“Being a member of FSA has really benefitted Mondi, as it 
provides a platfom for industry minds to come together and 

poole their resources and skills to address issues that impact 
the Sector as a whole.”  

Themba Vilane, Director Operations: Forestry, Mondi SA
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“FSA membership brings the benefits of working as a 
collective, pooling resources and intellect to tackle industry-
wide problems. It ensures no one feels isolated, that we are 

part of a greater group with far more bargaining power.”  
Danny Knoesen  

General Manager, NCT Forestry and Agricultural  
Co-operative Ltd

 
 

“FSA’s support is essential 
to ensure the postive 

transformation seen within 
the Sector continues to go from 

strength to strength.”  
Makhosazana Mavimbela 
Executive Director, Forest 

Sector Charter Council

 

unemployment, and through 
afforestation is one of the sectors 
that can assist in terms of mitigating 
climate change.” 

The AGM also provided a platform 
to celebrate FSA, both under the 
previous leadership of Mike Edwards 
and under that of his predecessor 
and current FSA Executive Director, 
Mike Peter. Both men have left 
their own impressive mark on the 
Sector, navigating the Industry safely 
through the challenges and hurdles 
that have arise and building on its 
legacy.
 

In homage to 20 years of representing 
the Forestry Sector, FSA produced 
a 20-year magazine that includes 
articles by FSA staff reflecting on 20 

years in their respective portfolios 
and messages from others in the 
Industry. In addition, a video to 
celebrate the Industry by linking 
sustainable forestry to the myriad 
of green, renewable and recyclable 
forest products and how these 
will help ensure a greener more 
sustainable future today, tomorrow 
and going forwards, was produced.
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The AGM furthermore provided the 
opportunity to celebrate, publicly 
and privately, those who have had 
a huge impact to the Sector and 
those working within it. Philip Day 
was thanked in a speech by Mike 
Edwards for his longstanding service 
to the Sector and Mike Peter was 
congratulated for his leadership 
during the pandemic and beyond. 
Many others used the AGM as 
opportunity to privately thank those 
whose work ethic, positivity and 
determination had inspired them. 
 
“The AGM offered me the opportunity 
to shake the hand of Watson 
Nxumalo, the first FSA Chairperson 
from the Small-scale Grower Group. 
He has been a role model for me 
and no doubt countless others in the 
Sector. Being able to shake his hand 
in person and thank him for the 
contribution he continues to make 
is why these in-person AGMs are so 
important” Norman Dlamini, FSA 
Director Business Unit.  

 

“For a very small 
organisation, as FSA is, 
they punch way beyond 

their size. It is an absolute 
eye opener to see how far 

they have come.”  
Mike Edwards 

Previous FSA Executive 
Director

 

 
 

“As a medium grower we are extremely fortunate to 
have FSA in our corner, lobbying on our behalf and 

facilitating critical research and developement for the 
Industry. FSA play a critical role and do an amazing 

job for the Sector..”  
Andy Mason 

Manager, Holme Lacy
 

With the AGM now firmly behind 
us, the whole FSA team is looking 
forward to capitalising on the 
opportunities we can create from 
the challenges our Industry and 
country currently faces. With the 
support, expertise and enthusiasm 
we have received from all those 
involved in our dedicated, driven 

and determined Sector, it feels like 
nothing is insurmountable or out of 
our reach. We could not be prouder 
to represent a sustainably managed 
Sector, that uses a renewable natural 
resource which can provide many 
of the solutions to the economic, 
environmental and social challenges 
our country and world currently face.
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A R18 million push in the right direction
F S A  F E A T U R E

F or five years, it feels like 
we have been treading 
water when it comes to 
controlling forestry pests 
and diseases, trying 
desperately to keep 

our head above the surface. Every 
year, on average the equivalent of 
11.5%* of the annual harvest is lost 
to pests and diseases, which equates 
to R392 million** loss of roundwood, 
translating to additional downstream 
processing losses of R2,05 billion. A 
loss that is not just felt by the Forestry 
Sector, but countrywide in terms of 
GDP and tax revenue losses. 
 
What is more concerning, is that 
the figures to date have arisen 
from just a handful of pests and 
diseases. The past two decades have 
seen an ever-increasing number 
of new pests and diseases, which 
could potentially threaten the 
sustainability of the Industry and 
will require redoubling of efforts and 
resources, to protect the Forest and 

Forest Products Industries. Through 
two separate agreements that 
supported the National Sirex Control 
Programme as well as the Tree 
Protection Cooperative Programme, 
collaborative Government and 
Industry partnerships have addressed 
some of the pest and disease impacts, 
without which the losses would have 
been even greater.
 
Indeed, the partnership between 
Government, the Industry and our 
implementing partners provides 
both physical protection (control 
strategies) and contributes 
substantially to the Sector’s pest and 
disease knowledge and expertise. 
Knowledge and expertise that forms 
the basis of the National Forest 
Protection Strategy, published by 
Government and used by Industry to 
guide its protection initiatives.
 
Nevertheless, the Sector’s needs when 
it comes to mitigating the impacts 
of pests and diseases is constantly 
evolving, as the threats adapt, 
evolve and increase. FSA believes 
the new combined, consolidated 
and refocussed Memorandum of 
Agreement on pests and diseases will 
position the Sector to better mitigate 
the impact these have, assisting the 
Industry to be more responsive, 
resourced and agile to address the 
constant threat posed by pests and 
disease. The new Memorandum 
of Agreement will not only add 
greatly to our efforts to protect our 
timber resources against pests and 
diseases, but it will also enable the 
Industry to conduct crucial research 
and development and build on the 

existing human capacity. This in turn 
encourages ongoing investment in 
our Sector.
 
The Memorandum of Agreement 
focuses on five main outcomes:  
(i) Monitoring Activities, (ii) 
Awareness Programmes, (iii) 
Provision of services towards 
integrated pests and diseases 
management, (iv) Provision of 
diagnostic services to the Forestry 
Industry, and (v) Conducting research 
on aspects of pests and diseases. It 
will be managed on behalf of the 
Industry by FSA’s Director: Research 
and Protection with oversight 
provided by the National Pests and 
Diseases Steering Committee. This 
comprises representatives from 
DFFE, FSA, The National Forest 
Research Forum and the Tree 
Protection Cooperative Programme.  
 
Forestry South Africa would like 
to acknowledge the services and 
interventions of Mohammed Bhabha 
of the PPGI, the assistance of 
Sabelo Malaza from the Masterplan 
Programme Management Office 
in DFFE and Director-General 
Tshabala that led to the fruition of 
the Memorandum of Agreement. 
Their efforts and commitment to the 
Sector ensured the Memorandum of 
Agreement was concluded quickly 
after five years of continuous and 
active engagement with the DFFE.
 
*Based on forestry data from the last 
30 years
 
** Using current value estimates 
of 50% of the average value of the 
timber

BY DR RONALD HEATH, FSA DIRECTOR: RESEARCH AND PROTECTION

DFFE and Forestry South Africa sign a two-year Memorandum of Agreement 
that once again places forestry pests firmly between the cross hairs
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W
 
hat is 
transformation 
in a forestry 
context?
 

 
In a forestry context, transformation 
enables decisive, impactful and 
inclusive economic growth. This 
is achieved through the collective 
implementation of the B-BBEE Forest 
Sector’s scorecard, its principles and 
other sector specific initiatives.
 
The Forest Industry has embraced 
a transformative shared vision 
by signing the Amended Forest 
Sector Code. This commitment has 
catalysed the Sector to contribute 
meaningfully to the exchange of real 
empowerment, introspective of socio-
economic contributions. The Sector’s 
commitment to a partnership-
based approach, ensures both good 
governance and that transformation 
makes an economic impact to the 
previously disadvantaged individuals 
and societies it has been developed to 
benefit. 
 
While the slow growth of the 
economy and Covid-19 pandemic has 
had a huge impact on transformation 
across all sectors, including forestry, 
the commitment shown by all 
parties to transformation objectives 
and activities and initiatives, of 
varying magnitude, that drive the 
transformation narrative has been 
overwhelming. Indeed, the CSI 
report profiled by Forestry South 

Transformation is a journey, 
where all steps should make a 

difference

T H O U G H T  L E A D E R S H I P  A R T I C L E

Africa (FSA) speaks volumes about 
the Sector’s commitment to social 
upliftment and the belief that 
transformation should be about a 
desired impact and change. This 
is echoed in the Annual Reports, 
Corporate Reports and Sustainability 
Reports of forestry companies, which 
detail such programmes.
 
When asked, ‘Is the Forestry Sector 
Transforming?’ I would have to say 
both yes and no. Sadly, there are still 
entities that do not believe or follow 
B-BBEE objectives and here is where 
the challenge lies, but that being 
said, on the most part it is a very 
supporting Sector. This is evident 
in the 2021/22 Annual Status of 
Transformation Report (consistently 
produced by FSCC since 2008), 
which boasts an increased number 
of corporate entities consistently 
reporting on transformation. Even 
more encouraging is that preliminary 
findings show more smaller 
companies, whose growth and 
empowerment are imperative, are 
reporting. 
 
What areas do we need to 
place more emphasis on?
 
The pace of transformation is a 
sticking point for some who would 
like to see it happen at a faster rate. 
However, it is important that as 
a Sector we ensure that there are 
no mismatches in expectations 
between those involved. This 
requires time to ensure social and 
rural empowerment imperatives 

BY MAKHOSAZANA MAVIMBELA, EXECUTIVE DIRECTOR, FOREST SECTOR CHARTER COUNCIL

really do benefit those previously 
disadvantaged individuals/
communities they were intended to. 
 
The Sector has taken massive steps 
regarding the transformation of 
supplier development, the creation 
of new businesses and employment, 
investing heavily in these and skills 
development initiatives both financial 
and non-financially. 
 
An area where our Sector has the 
potential to excel is through the 
promotion of competent women 
through managerial positions into 
executive roles and positions on 
boards and employment of people 
living with disabilities in office-
based operations. While historically, 
the Forestry Sector was a male-
dominated workspace, it is now 
aflush with highly skilled, competent 
women. If the Sector is able to elevate 
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these women, through professional 
development, into key roles across 
the Industry, then as a Sector forestry 
will be the envy of other economic 
sectors.
 
We must remember that 
transformation is not a check-
list process. It is not a matter of 
simply delivering on certain goals 
and getting a certificate to say 
you have transformed the Sector. 
Transformation is a journey, to 
a destination that continuously 
adapts and changes. The key 
is to keep moving forward in a 
positive direction, highlighting the 
achievements you have had along 
the way. We also need to look at 
how we magnify transformation, 
looking to create a ripple effect rather 
than take a linear approach with a 
single outcome. This way one small 
transformation event spreads out in 
all directions to create the greatest 
impact and maximise the number of 
beneficiaries.  
 
Collaboration is key to FSCC’s 
success, the organisation has forged 
close working partnerships with 
the entire Sector, from organised 
industry associations like FSA to 
individual forestry companies. Since 
our inception, we have been able 
to forge remarkable relationships 
across the entire Sector and I believe 
this is the secret behind the FSCC 
being regarded as one of the most 

functional and operational Sector 
Councils. This is an accolade the 
whole Sector should be proud of, as it 
is reflective of their efforts.
 
The Sector’s support of female 
and youth empowerment, 
highlighted through initiatives like 
“She is Forestry SA”, is another 
transformation milestone the Sector 
should be proud of. Initiatives that 
promote and encourage women into 
our Sector need to be highlighted and 
supported, and FSCC is exceptionally 
pleased to see industry associations 
like FSA lead the way with their 
Women In Science initiatives. It 
is only right that we celebrate the 
women who are playing an integral 
role in shaping our Sector as it moves 
forwards to face new challenges. 
We are also incredibly proud of the 
work being done by the Sector that 
focuses on empowering our youth. 
Programmes like FOREST21 - better 
equipping future graduates for a 
career in forestry and the varied 
array of professional development 
opportunities available for those 
already working within the industry. 
Our Sector’s unwavering support of 
its workforce is why as an industry, 
forestry and its value chains, boast 
such an array of young competent 
men and women, from its machine 
operators and research specialists to 
foresters and policy makers. 
Where is industry 

transformation heading 
over the next five years?
 
I cannot emphasis enough that 
transformation is a journey where all 
steps should make a difference.  
As a Sector we are already moving 
in the right direction and already 
making a huge difference to the lives 
and livelihoods of many in forestry 
communities. The rural nature of our 
Sector, the opportunities it offers to 
women, the youth and people living 
with disabilities positions Forestry to 
have a huge transformational impact 
and it is why we should push now, in 
the wake of Covid-19, more than ever 
to surpass rural development targets.
 
Going forward, I see our Sector 
leading by example and plotting the 
path for other Sectors to follow with 
regards to transformation. We have 
set good foundations, now it is time 
to raise the structure and build upon 
all the positive transformation work 
that has been done so far. As a Sector, 
it is our responsibility to ensure 
the benefits gained from the forest 
economy are distributed amongst 
those individuals, businesses and 
communities who live alongside 
our plantations. Likewise, it is 
our responsibility to ensure the 
transformation initiatives and 
programmes we initiate today, have 
a positive and lasting impact today, 
tomorrow and in the future. This 
is what is, and will, differentiate 
our Sector from all other economic 
sectors. We are definitely on the 
right path, we are beginning to gain 
momentum and collectively we can 
already see the difference – we have a 
lot to be proud of.
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S
peaking at the 15th World 
Forestry Congress, held 
in Seoul, Korea, from 2 to 
6 May 2022, Sappi Forests 
Vice President Duane 
Roothman, shone a light 

on South African commercial forestry 
plantations, as well as the invaluable 
role they play in advancing the United 
Nations Sustainable Development 
Goals (SDGs). 
 
This year’s theme for the congress 
– which is held every six years – 
was  ‘Building a green, healthy and 
resilient future with forests’, aimed 
at showcasing the essential role of 
forests in the global sustainable 
development agenda.  Duane spoke 
to the sub-theme ‘Managing forests 
for the SDGs: Creating value, equality 
and resilience from forest products 
and ecosystem services.’ 
 
Speaking on behalf of commercial 
forestry in South Africa, he set the 
scene by explaining that the South 
African landscape is not dominated 
by trees, and that indigenous forests 
are highly fragmented, with many 
trees under threat in certain areas, 
as they are utilised for building 
material, fuel and traditional 
medicine. Historically, these forested 
areas cover about 0.530 million 
hectares (ha) or only 0.5% of South 
Africa’s total land area.  
 
Industrial forests, on the other 
hand, cover 1.3 million ha or about 
1% of South Africa’s landmass. In 
the absence of significant natural 
afforested areas.  These Pinus, Acacia 
and Eucalyptus plantations were 
established on grassland (not suitable 

for agriculture) from 1900 onwards 
to service growing woodfibre needs. 
Today, South Africa’s plantations 
directly employ 170,000 people, 
supporting a further 700,000 South 
Africans. They also sequester an 
estimated 203 million tons of CO2e 
annually. 
 
In keeping with the theme of the 
discussion regarding how forests 
can be managed to advance the 
SDGs, Duane pointed out that Sappi’s 
Khulisa small grower scheme 
empowers people along the full 
forestry value chain, from those 
growing trees to harvesting and 
transport contractors, while playing a 
key role in providing a steady supply 
of quality timber to Sappi.  This is an 
excellent example of SDGs in action 
– SDG8: Decent Work and Economic 
Growth and SDG1: No Poverty. 
 
“It is evident that commercial 
plantation forestry makes a 
quantifiable difference in an 
environment where natural forestry 
is constrained. This is achieved not 

Sappi Forests: Providing tangible 
and practical support for the SDGs

M E M B E R S  A R T I C L E

only by improving degraded land 
and sequestering carbon, thereby 
advancing SDG13: Climate Action 
and SDG15: Life on Land, but also by 
becoming a key anchor tenant in the 
rural space and driving the circular 
economy. By collaborating with 
commercial entities like Sappi, these 
forestry value chain participants 
are at the heart of our purpose of 
creating a thriving world, and in the 
process, the targeted SDGs that Sappi 
has prioritised are being supported 
and realised in a practical, tangible 
manner”, he said. 

BY DUANE ROOTHMAN, SAPPI FORESTS VICE PRESIDENT
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S
outh Africa is a Transport 
Intensive Economy, 
due to the geographical 
spread of the country and 
the distances between 
production areas and 

markets. A study ranked the transport 
and logistics sector the second least 
competitive out of South Africa’s 16 
Economic Industries in 2012. 
 
The efficiency of State-Owned 
Enterprises (SOE) has shown a 
steady decline in recent years, with 
Transnet Freight Rail (TFR) seeing 
a 20% decline in volume since 2019.  
Due to the inability of Transnet in 
2021/22 to meet targets on its rail 
network serving bulk minerals, the 
sector incurred an estimated R35 
billion opportunity cost, while the 
coal sector incurred a R16 billion 
opportunity cost. This translates to a 
R14.3 billion tax loss to Government.  
These impacts have been calculated 
by the Minerals Council of SA.
 
Railways has a rich heritage in 
the country, with the first trains 
running in Cape Town in the 1860’s. 
South Africa currently has 36 000 
km of installed tracks, constituting 
80% of the tracks on the continent, 
worth R1.5 trillion. Although freight 
volumes have increased in recent 
decades, driven by increases in bulk 
flows (iron ore and coal), general 
freight has decreased since 1973 
and the majority of railway lines 
in the country operate at around 
30% capacity. This excess capacity 
presents a tremendous opportunity 
to Transnet to turn this dire situation 
around.  

There is no turning back: Private Sector 
Participation in State Owned Enterprises

F S A  F E A T U R E

There is room for private rail 
operators to use this excess 
capacity and pay toll or ‘access 
fees’ when utilising the network. 
International precedent shows that 
the infrastructure owner can increase 
their cashflow through such access 
fees by up to 30%. 
 
Regional trading partners, including 
countries such as Zambia and 
Tanzania,have embraced the third-
party access model, which supports 
inter-operability and regional trade 
for pan-African operations.
 
Light at the end of the 
tunnel
 
The National Rail Policy (NRP) 
was launched by the Department 
of Transport (DoT) on the 2nd of 
June and creates space for third-
party access on our networks in 
a competitive, inclusive and open 
manner.  
 
 

Third-party access describes a 
relationship in which private 
sector freight operators deploy and 
operate their own rolling stock on 
state-owned rail infrastructure, 
while paying access fees to the 
infrastructure owner. 
 
The infrastructure owner ensures 
that the quality and condition of 
the infrastructure is maintained to 
standard that is safe for operating. 
 
The essence of the NRP is sound, 
creating the space for private 
operators to compete with state-
owned Operators on an even playing 
field. This includes:
 
1. Every open line whether classified 
as core, non-core, branch line, or 
shared freight and commuter line, 
shall be subject to third party access 
managed by an Infrastructure 
Manager (IM) appointed by the 
Infrastructure Owner of that open 
line; 
 

BY FRANCOIS OBERHOLZER, FSA DIRECTOR: OPERATIONS & IAN BIRD, LOGISTICS LEAD, PPGI



17

2. No IM may refuse or prefer access 
for a train operator;
 
3. Access fees and terms of business 
shall be published in the public 
domain; 
 
In negotiating network access 
agreements the IMs may not 
discriminate unfairly between the 
proposed rail operations and the pre-
existing rail operations of Transnet 
Freight Rail or other Train Operator.
 
Transnet, however, operates under 
the Department of Public Enterprises, 
and presently has a different 
perspective on third-party access and 
Public Private Partnerships. TFR has 
the monopoly on the majority of the 
rail network, and the change in policy 
direction is the first step towards 
liberalisation of the Rail Sector. TFR 
are currently the dominant operator 
and want to retain Grandfather rights 
on all current slots operated by TFR, 
which is in contrast to the NRP.  In 
addition, and although TFR has made 
certain slots available to the market 
for private operation, this initiative 
does not meet the very urgent 
requirements of Industries that are in 
distress owing to poor rail service. 
 
Those Industries, timber amongst 
them, that are desirous of migrating 
their cargo from road to rail for 

a number of business reasons, 
and to increase their output, are 
certainly in favour of the immediate 
implementation of the NRP.
 
This contrasting position can 
however be resolved through 
interventions by the Public Private 
Growth Initiative (PPGI) and 
Operation Vulindlela. 
 
The PPGI builds co-operation and 
collaboration between the private 
sector and government towards the 
stimulation of inclusive growth, 
while Operation Vulindlela is a 
“Delivery unit”, supported by Cabinet 
and the President to accelerate 
implementation of priority structural 
reforms. One of the five desired 
outcomes of operation Vulindlela is 
to ensure competitive and efficient 
freight transport. 
 
Where to next?
 
With this backdrop, where does this 
leave the Timber Industry which has 
suffered a decline in rail transport 
services over the years? 
 
The Industry moved 3.5 million 
tons per annum by rail in 2005. This 
figure has halved to just under 1.8 
million tons per annum at present. In 
February this year, rail customers in 
the Timber Industry, that are heavily 

dependent on rail, were informed 
that they will not be receiving any 
service for a period of five weeks, 
leaving them in a desperate situation. 
 
This was brought about by rolling 
stock constraints (locomotive 
availability, wagon reliability), 
operational constraints 
(communication and planning, siding 
leases, lack of telemetry devices) and 
infrastructure constraints (security, 
theft and vandalism). 
 
Coupled to this was a boom in 
commodity prices that resulted in an 
increased demand for transport to 
the ports, and specifically on those 
lines where timber is traditionally 
transported by rail. 
 
To make matters worse, TFR is 
faced with a major skills shortage, 
following voluntary retrenchments 
last year. The third-party access 
highlighted in the NRP offers 
industries an opportunity to take 
back a fair amount of control in their 
logistics chains. Transnet will benefit 
in the form of access fees and raised 
maintenance revenue. 
 
As a result, several mills in the 
Richards Mill complex which are 
dependent on rail, transported on 
Transnet’s Coal Line, to deliver 
timber sourced from the Highveld 
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area around Mkondo (Piet Retief) 
have been left in a non-viable 
position, unable to compete in the 
international marketplace. 
 
Forestry South Africa, together with 
the African Rail Industry Association 
and with support from the PPGI, has 
taken the initiative to engage with 
TFR to introduce a third-party access 
model on the Coal Line through a 
phased approach. 
 
The first phase of the initiative 
proposes the introduction of 
leased (private) locomotives under 
the current service model (with 
TFR remaining the operating 
company), while the ownership and 
maintenance of the wagons remain 
with TFR. 
 
The second phase envisages that the 
leasing of locomotives will continue, 
but for the Timber Industry to 
procure the wagons in line with TFR 
objectives of sale of wagons, and 
thereafter taking over the maintence 
of such wagons. TFR will remain the 
operating company.
 
The planned third phase is to appoint 
a independent train operating 
company (TOC) with their own 
locomotives and train crew, and 
where the TOC will lease the wagons 
from the procurement entity.  

We believe that this ground-breaking 
proposal will secure the viability of 
the mills in the Richards Bay complex 
and serves as a template for further 
third-party access models. 
 
It would significantly decrease 
operational costs through increased 
efficiencies. Transnet and the DoT on 
the other hand will stand to benefit 
through the release of locomotives 
that can be made available to 
competing freight flows (Coal), and 
it would significantly decrease the 
number of trucks on the roads.
 
With this backdrop, where does this 
leave the Timber Industry which has 
suffered a decline in rail transport 
services over the years? 
 
The Industry moved 3.5 million 
tons per annum by rail in 2005. This 
figure has halved to just under 1.8 
million tons per annum at present. In 
February this year, rail customers in 
the Timber Industry, that are heavily 
dependent on rail, were informed 
that they will not be receiving any 
service for a period of five weeks, 
leaving them in a desperate situation. 
 
This was brought about by rolling 
stock constraints (locomotive 
availability, wagon reliability), 
operational constraints 
(communication and planning, siding 
leases, lack of telemetry devices) and 

infrastructure constraints (security, 
theft and vandalism). 
 
Coupled to this was a boom in 
commodity prices that resulted in an 
increased demand for transport to 
the ports, and specifically on those 
lines where timber is traditionally 
transported by rail. 
 
To make matters worse, TFR is 
faced with a major skills shortage, 
following voluntary retrenchments 
last year. The third-party access 
highlighted in the NRP offers 
industries an opportunity to take 
back a fair amount of control in their 
logistics chains. Transnet will be 
benefit in the form of access fees and 
raised maintenance revenue. 
 
As a result, several mills in the 
Richards Mill complex who are 
dependent on rail, transported on 
Transnet’s Coal Line, to deliver 
timber sourced from the Highveld 
area around Mkondo (Piet Retief) 
have been left in a non-viable 
position, unable to compete in the 
international marketplace. 
 
Forestry South Africa, together with 
the African Rail Industry Association 
and with support from the PPGI, has 
taken the initiative to engage with 
TFR to introduce a third-party access 
model on the Coal Line through a 
phased approach. 
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Forestry Photography In Focus
THIS ISSUE WE ARE FEATURING THE PHOTOGRAPHY OF ROGER POOLE, TIPWG CHAIRPERSON



20

S
ome 14 years ago, almost 
to the day, it was me 
standing before an FSA 
Annual General Meeting, 
listening to Mr Roger 
Godsmark pay tribute to 

me, on my retirement. So for me to 
be standing here today, paying tribute 
to Philip Day on his retirement 
from active service to the Forestry 
Industry, is to say the least a bit of a 
nostalgia trip.
 
But nostalgia or not, I am deeply 
privileged to be here to do this, 
because without any shadow of a 
doubt Philip has been one of the 
Forestry Industry’s stalwarts for 
many, many years. But before I say 
anything more about Philip, I just 
need to say a big thank you to Michael 
Peter, FSA’s Executive Director, for 
giving me the opportunity to do 
this tribute to Philip today, as it is 
an honour and a pleasure for me 
to do so, for such an esteemed and 
respected Industry personality. I have 
known Philip from almost the first 
day I worked in the Forestry Industry 
back in the early 1980’s (some 40 
years ago), and I have always looked 
up to him in terms of his knowledge 
on forestry matters and his guidance 
on Industry matters, not to mention 
his continuous friendship and 
support for me whilst working at 
both FOA and more recently FSA. 
Philip was always on hand to help, 
no matter what the circumstances.
If I was asked to succinctly and in 
one sentence, sum up, who and what 
Philip was in terms of his activities 
and involvement in Forestry Industry 
affairs, I would off-the-cuff say that 
it would be impossible to do so, 
because Philip has done so much, 
over such a long period of time, for so 

A TRIBUTE TO MR PHILIP DAY

many people – what the late Winston 
Churchill might rephrase as “never in 
the endeavor of forestry has so much 
been owed, by so many to so few”. On 
reflection though I think it is possible 
to sum it up in a single sentence, 
which would read something akin to
 
“Philip is an unassuming and 
modest person, totally unselfish and 
amenable, and absolutely dedicated 
and responsible in all he does as well 
as being profoundly knowledgeable 
and wise in all that he says – one of 
the ‘Doyens’ of the Forestry Industry”.
 
Why do I say Philip is unassuming 
and modest? What Philip has done 
and what he has achieved for the 
Industry and the innumerable 
positions and roles that he has 
occupied should dictate that he 
would be the very antithesis of this. 
Since graduating with a Forestry 
degree from Stellenbosch University 
some 38 years ago, Philip has been 
intricately involved and constantly 
active in Industry affairs through 
his membership of the S.A.Wattle 
Growers Union, membership of the 
S.A.Timber Growers Association 
and more recently his membership 
of Forestry South Africa. Philip for 
many years served as a member of 
the General Committees of both 
SAWGU and SATGA, having been the 
Chairperson of the SATGA/FSA Piet 
Retief/Lothair Regional Committee 
for some 23 years and having been 
the Vice-Chairman of the SATGA/FSA 
Medium Growers Group for 18 years. 
Philip has also been a member of 
the FSA Executive Committee since 
FSA’s formation in 2002. These are no 
mean achievements in any person’s 
terminology. Perhaps the pinnacle 

I N D U S T R Y  S T O R Y

A SPEECH GIVEN BY MR MIKE EDWARDS AT FSA’S 2022 AGM

of achievement for Philip was his 
appointment as the Chairman of the 
NCT Forestry Co-Operative Limited 
in 2015, a position he still holds to 
this day. So he has every reason not 
to be “unassuming and modest”, 
and yet he has remained steadfastly 
“unassuming and modest”. He 
has never sought the limelight or 
stardom, never hankered after 
status and has never pretended to 
be somebody he isn’t and has always 
operated “under the radar” so to 
speak. These are rare and enviable 
traits, and yet I believe it is exactly 
these character traits that have been 
responsible for what he has achieved.
 
Why do I say Philip is unselfish, 
amenable, dedicated and 
responsible? In all the many years 
Philip has been involved in Industry 
affairs I cannot remember once 
where Philip has baulked or refused 
to do something when asked, and 
asked of him by all and sundry. 
Without hesitation Philip would 
always lend a helping hand, no 
matter what the circumstances, and 
would do so, uncomplainingly and to 
the very best of his ability. From my 
own personal experience, I am sure 
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that over the length of time you have 
been involved, there have to have 
been numerous occasions where you 
have under your breathe cursed and 
swore, but these you never aired in 
public and kept to yourself. Similarly, 
there were many instances where 
Philip did things, not because he 
was asked, but because he himself 
felt it necessary to do so, or because 
he wanted to do so, or because he 
knew that by doing so, somebody, 
somewhere would benefit. In short, 
Philip had an uncanny knack of 
knowing what needed to be done, 
where and how. To be able to do this 
takes a special breed of person and 
Philip is certainly one of this special 
breed.
 
Why do I say that Philip is 
knowledgeable and wise? Many a 
time it has been Philip, that with his 
wealth of knowledge about Forestry 
and the Forestry Industry, and with 
his hands on practical experience of 
actually being a forester and a farmer 
running a farming operation, has 
helped identify and solve problems 
of importance to the Industry. His 
intuition and understanding of what 
is needed to ensure the productivity 
and sustainability of a forestry 
operation is well known, as is aptly 
demonstrated by the prominent role 
he has always played in supporting 
the vital need for research, starting 
initially with his involvement in 
the Wattle Research Institute (WRI) 
and culminating in his involvement 

with the Institute for Commercial 
Forestry Research (ICFR). In addition 
Philip has been at the forefront 
of the research endeavours of the 
Organisations with which he has 
been associated (i.e. SAWGU, SATGA, 
FSA), actively serving on the relevant 
research committees.
 
Your Executive Director, Michael 
Peter, has very cogently summed 
up who Philip is and what he has 
done for the Industry, when he says 
and I quote “I have been incredibly 
fortunate to have had Philip as a 
constant source of institutional 
memory during my initial years as 
the Executive Director of FSA and 
to have had him accompany me to 
FSA Regional and Industry meetings 
where his encyclopedic knowledge 
and memory and his unflappable 
demeanour have come to my rescue 
on numerous occasions “. 
 
This I think says it all and clearly 
supports my contention that without 
any doubt Philip is indeed a “Doyen” 
of the S.A. Forestry Industry.
 
Where Philip has found time to serve 
the Forestry Industry as he has and 
as outlined above, to run a successful 
forestry and farming enterprise and 
to be an amazing family man is, to 
say the least, a mystery. If Philip was 
asked to sit down and work out how 
many kilometres he had travelled on 
industry related business, how many 

industry meetings he had attended 
and how many hours, days, months 
and most probably years he had spent 
dealing with Industry matters, the 
resulting statistics would undoubtedly 
be ‘mind boggling’ and would serve 
to remind all of us just what an 
important role Philip has played in 
Industry affairs. Maybe Michelle his 
wife has already done this, as she 
is the one that has borne the brunt 
of Philip’s industry involvement! 
Maybe Michelle we could add another 
statistic to the pile and work out how 
many nights away from home Philip 
has spent whilst on industry business.
 
Whilst mentioning Michelle having 
borne the brunt of all this, there is 
no doubt, and we all must recognize 
this, that were it not for her, Philip 
could not have done what he has, so 
in paying tribute to Philip, it would 
be seriously remiss not to also pay 
tribute to Michelle and to thank her 
profusely for the amazing role that 
she has played. I have in fact been 
reliably informed that in addition to 
supporting Philip in this role, she is 
not only Philip’s farm assistant but 
in reality Philip’s farm Manager! So 
Michelle from all of FSA thank you 
a million times over for supporting 
Philip as you have, and for letting us 
consume and utilize so much of his 
time over the years away from home. 
It is also necessary for us to echo 
these sentiments to your two sons, 
Scott and Michael, and to thank them 
for allowing us to borrow your Dad to 
the extent that we have.
 
On behalf of the Industry, and Sector 
as a whole, I publicly thank you both 
for everything that you have done for 
the Forestry Industry over the many 
years that you have been involved. 
May you both, and your family, be 
blessed with many more happy years 
together, may you continue to stay 
healthy and active, and may you enter 
your retirement years satisfied that 
you have done your job exceedingly 
well. Thank you both and Godspeed.
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I f Hollywood made movies 
about trees, Warburgia 
salutaris – the pepper bark 
- would be a blockbuster! It 
has everything, from magical 
medicinal properties and 

armed guards; to a team of dedicated 
plant conservationists determined 
to bring together government 
agencies, conservationists and the 
private sector in order to save it from 
extinction.
 
The movie would start in 1997, with 
the discovery of a small cluster of 
pepper bark trees in the Kruger 
National Park (KNP) that were already 
showing signs of being harvested 
illegally for traditional medicines. 
By 2010, the illegal harvesting of the 
trees had got so bad that the trees 
needed to be placed under 24-hour 
armed guard ; however, this was 
not a permanent solution, and KNP 
scientific services and a team of 
conservationists were drafted in to 
find a more sustainable alternative. 
Working alongside SANBI, the 
Agricultural Research Council 
(ARC), SANParks Honorary Rangers 

Pepper bark: The real answer to life, the 
universe and everything!

S U S T A I N A B L E  F O R E S T R Y 

and Sappi, the team initiated an 
ambitious experimental propagation 
programme that could offer a simple 
solution to saving, not just the 
individuals found in KNP but, the 
whole species.
 
“A tree propagation programme that 
would supply the communities, in 
particular the traditional healers, 
with trees they could harvest 
sustainably seemed the obvious 
and simplest solution. The question 
was, how? We had no experience 
with propagating pepper bark 
and were only too aware of the 
urgency to get the project up and 
running. Thankfully the wider plant 
community all came on board, with 
organisations such as SANBI and 
Sappi offering their knowledge and 
expertise freely”, explains Michele 
Hofmyer, who has been driving the 
programme since its inception.
 
Even so, it was not without its 
challenges. In eight years of 
surveying the Kruger Park trees they 
only found 20 seeds. “It was clear we 
needed another source of seeds, and 
this is where the  

Forestry Sector leant a huge helping 
hand”, Michele continues. In 1996, 
when the Pepper bark was the South 
African Tree of the Year, Malcolm 
Stainbank had planted 92 trees on his 
property in Eston, KZN. These seeds 
had been sourced from wild pepper 
barks found within the forestry 
landscape and Malcolm was only too 
happy to come on board.
 
“For the first time, we had a viable 
source of seeds and the KNP/ ARC and 
SANBI propagation programme really 
took off. To date, it has provided 
over 30,000 pepper bark saplings to 
communities bordering KNP, and 
later even more organisations like the 
Endangered Wildlife Trust have come 
on board.” Michele explains.
 
The programme’s success has seen it 
be replicated in KwaZulu-Natal, with 
Michele still sourcing seeds from 
Malcolm and working closely with 
Tim Neary and the tree propagation 
experts from Sappi, but also bringing 

AN INTERVIEW WITH MICHELE HOFMYER 



23

on board Phinda Private Game 
Reserve to help source seeds and 
distribute saplings within their local 
communities.
 
“Phinda is home to the biggest wild 
population of pepper bark in South 
Africa and unlike KNP this population 
produces plenty of viable seeds. 
These are collected by their rangers 
and environmental monitors and 
with the help of Sappi’s funding and 
knowledge, are propagated at two 
nurseries in the Phinda/ Munya-wana 
Conservancy. Sappi’s involvement has 
been instrumental in the success of 
the programme, their propagation 
expertise and understanding about 
tree-based timescales have made 
them the ideal company to lead this 
conservation initiative”, Michele 
continues.
 
Sappi also has their own pepper bark 
propagation project that benefits 
hugely from their in-house expertise, 
knowledge and technology. 
 
“When we were approached by 
KNP/ARC and SANBI to investigate 
vegetative propagation of the 
pepper bark tree, we jumped at 
the opportunity to get involved. 
Firstly, we love a challenge and 
secondly we also wanted to do our 
part to help restore this endangered 
species to become a stable part 
of our indigenous landscape once 
again. We gathered our team of 
experts and brainstormed initially 
on what we planned to test and our 

targets for rooting and deployment 
of cuttings in the KZN area. We are 
blessed with fantastic scientists 
and researchers at Sappi and their 
passion and hard work exceeded our 
expectations. We managed to refine 
propagation protocols used in the 
Forestry Industry and adapt them for 
Warburgia salutaris: the result was 
increasing the rooting percentage 
to close on 70% from the previous 
means of near 20%”, comments 
Damien Naidu, Programme Leader of 
Nursery Technologies at Sappi’s Shaw 
Research Centre. 
 
With Sappi’s involvement the project 
has expanded from the KNP to 
KwaZulu-Natal and the Eastern Cape 
with pepperbark saplings distributed 
free of charge to rural communities, 
including Sappi Khulisa small-scale 
tree farmers. Since inception of the 
project, together with its working 
group partners,  Sappi has propagated 
and provided over 40,000 seedlings 
to traditional healers, urban and 
rural communities and created 
seed orchards in safe and protected 
estates.
 
“The real beauty of this project is that 
the trees we grow are given away”, 
Michele explains. “Meaning the 
plants have no monetary value. This 
is important, as it means individual 
plants are less likely to be sold on. 
Having sponsors like Sappi, who pay 
for the propagation of the plants, the 
care as they grow into saplings and 

distribution to partners and Malcolm 
who provides the seeds freely enables 
this to happen.”
 
When it comes to distributing the 
pepper bark saplings, traditional 
healers are prioritised with additional 
plants distributed to community 
members and their greening projects. 
The team also provides infographics 
in isiZulu and isiVenda to help 
community members grow and care 
for their trees. 
 
“By handing out the plants freely to 
traditional healers, we are taking the 
pressure off the wild populations. 
Traditional healers know what a rare 
and valuable plant this is and are 
willing to accept cultivated pepper 
bark if they know the seeds were 
sourced from wild individuals. They 
also are open to new ways of utilising 
the plant, using the newest two leaves 
and bud instead of the bark, which 
are just as potent as the bark but far 
more sustainable to harvest”, Michele 
continues.
 
Traditional healers use the bark of 
these trees to cure colds and chest 
infections. The trees medicinal 
potential, which include anti-viral, 
anti-bacterial and anti-fungal 
properties, has been registered by 
the South African Health Products 
Regulatory Body. By introducing 
traditional healers to the potential 
found within the pepper bark’s leaves 
not only are the team promoting 
its sustainable use, but they are 
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also forcing the tree to coppice, 
stimulating new growth. 
 
“The robust nature of the pepper 
bark tree, its readiness to grow in 
sunlight or shade and its ability to be 
planted straight into the ground or 
in a tub, makes it incredibly suitable 
to this kind of project. I hope that 
one day when we drive through the 
communities and neighbourhoods 
that have received our trees, there 
will be a pepper bark growing in 
every garden, school and community 
building” says Michele.
 
If that was not ambitious enough 
there are future plans that will not 
only see pepper bark re-established 
in the wild, ensuring its own survival; 
it will see pepper bark playing a key 
role in the survival of other species 
too.
 
“The robust nature of this indigenous 
tree makes pepper bark the ideal 
candidate for creating natural 
corridors between conservation areas 
to facilitate the movement of other 
species. I have been working with 
elephant expert Dr Michele Henley 
from Elephants Alive, looking into 
the possibility of creating elephant 
corridors between Mozambique and 
South Africa. This would ensure the 
safe passage of elephants through 
areas where trees were removed 
because of past human activity”, 
Michele explains. She would also like 
to see pepper bark being used for 
agricultural windbreaks, replacing 
some of the non-natives currently 
used. 
 
What does this all mean for the 
pepper bark? 
 
Thanks to the efforts of the team and 
Sappi and the many other partners 
involved in this project, it looks 
like the pepper bark’s conservation 
status will be downgraded from 
endangered to vulnerable when it is 
next reviewed.  

“It is an amazing feat, very rarely are 
endangered species downgraded! It’s 
a nod to all those who have played 
a role in the conservation of this 
amazing tree. Through hard work, 
collaboration and determination 
we have managed to save a species 
and that in itself is all the reward we 
need”, Michele explains.
 
The story, however, does not end 
there. The Sappi team as part of their 
Threatened and Endangered Species 
Projects plan to continue their pepper 
bark work until every traditional 
healer, community and individual has 
their own tree to sustainably harvest. 
They also plan to extend the project 
with the addition of three new rare 
indigenous trees Ocotea bulata (Black 
stinkwood), Curtisia dentata (Assagai) 

and Prunus africana (African Cherry). 
So it seems this blockbuster may have 
a sequel. 
 
“I have a presentation lined up with 
Forestry South Africa’s Environmental 
Management Committee to discuss 
how we can collaborate with the 
industry again. Using the indigenous 
forests found within the forestry 
landscape as a source of seeds that 
will ensure the survival of more of 
our country’s indigenous species. For 
conservation to work you need to find 
the right collaborators, when it comes 
to the conservation of indigenous 
trees and indigenous forests, I can 
think of no better partner than the 
South African Forestry Industry”, 
Michele concludes.
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N
 
CT Forestry is 
on a community 
development drive 
aimed at improving 
living conditions and 

basic infrastructure in communities 
living adjacent to and on its 
plantations.
 
Aware that its communities are 
severely challenged when it comes to 
access to basic needs, NCT wants to 
balance business and relationships 
and put health and safety at the 
forefront of its commitments.  This 
will positively impact on existing 
conditions in neighbouring 
communities.
 
To display its commitment to interact 
with communities, NCT appointed a 
community liaison officer in 2020 to 
assist estate managers to better assess 
the needs of those living close to its 
farms. This role provides a focused 
approach to community issues and 
a platform for dialogue between 
community members and NCT. 

Communities Matter
S U S T A I N A B L E  F O R E S T R Y 

NCT FORESTRY AND AGRICULTURAL CO-OPERATIVE LTD

“Communities do matter and NCT 
has honoured its obligation by 
achieving key outcomes to meet these 
intentions in northern KZN,” explains 
Eric Mdluli, NCT’s community liaison 
officer who lists several projects 
accomplished since his appointment 
last year.
 
1. NCT intervened to solve the 
problem of access to clean water and 
sanitation by providing water tanks 

and connections to pipelines and 
boreholes.
 
2. The construction of waiting areas 
at a clinic and pension pay-out 
point provide shelter for patients 
and pensioners from the greater 
surrounding area who make use of 
these facilities. 
 
3. At the outbreak of the civil unrest 
in July last year, 400 food parcels were 
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distributed to staff and families living 
in and around its northern estate.  
Furthermore, sports kits were also 
presented to soccer and netball teams 
who participated at a local two-day 
sports event. 
  
4. As part of its youth development 
initiative, NCT donated computers to 
the Nqabeni and Mfolozi high schools 
of KwaMnyathi.  These computers 
are aimed at assisting matriculants 
to become computer literate and 
gain a flair for technology when they 
advance to institutions of higher 
learning.
 
Learnerships in animal and plant 
production were awarded to learners 
from the Mfule and KwaMnyathi 
communities to experience these 
on-the-job training skills. Learners 
were presented bursaries with the 
objective of attending a technical 
college on achieving good results 
with a successful candidate receiving 
work experience as a diesel mechanic 
at NCT’s wood chipping facility at 
Richards Bay. 

In addition, NCT carried out a census 
on communities surrounding five 
NCT farms.  The survey identified 
16 communities and prompted 
intervention to support each 
community and address basic needs 
and infrastructure. 
 
At an official ceremony in April, the 
first of these communities received 

building material to improve and 
rebuild their homes.  MC, Eric Mdluli, 
introduced representatives from 
the office of the Premier, the local 
municipality, the SA Police Services, 
the Machobeni community and 
the Xulu Traditional Council, each 
conveying positive commendations 
and applauding NCT’s investment in 
the community.
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T
his year, learners in Piet 
Retief looked forward 
to the new school year.  
NCT partnered with the 
Uzwelo Children’s home 
with the provision of 

school uniforms and stationery to 
54 learners from the child and youth 
care centre.
 
Established in 2001, the centre 
offers child protection and care to 
traumatised and neglected children. 
Throughout the past 20 years, Uzwelo 
Home has prioritised education as an 
important goal for each child. Schools 
addressing children’s academic needs 
and abilities are sought to reach 
improved academic outcomes. 
 

Back to School!
S U S T A I N A B L E  F O R E S T R Y 

NCT FORESTRY AND AGRICULTURAL CO-OPERATIVE LTD

As a committed partner to the home 
for over a decade, NCT contributes to 
the children’s sense of belonging in 
the healing process of abuse, trauma 
and neglect.  Many of the children 

are admitted without any clothing or 
personal possessions.  Uzwelo as well 
as the children are proud of the neat 
appearance projected when attending 
school. 
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A
s experienced foresters 
observing a plantation 
or forest, we would 
generally have a wider 
and more informed     
   perspective as to 

what we are seeing, compared to the 
more limited perspective of a person 
not versed in matters forestry. 
 
Non-foresters would likely see the 
area from several perspectives 
largely driven by the viewer’s 
individual points of reference:  a 
natural area perhaps with potential 
for a picnic or a hike; a place where 
undesirables can lurk, concealed 
and ready to pounce; an excellent 
place to establish a housing estate; a 
hinderance that ought to be cleared 
to make room for a mall or factory 
site or something perceived as more 
progressive than an unused natural 
area … chemical storage perhaps or 
how about a land-fill?
 
Conversely, trained foresters would 
inherently evaluate the condition 
and age of the tree species in the 
stand and appreciate the value and 
applicability of the timber resource.  
They would identify the presence 
of natural factors placing the stand 
health at current or future risk, 
assess the suitability of the site itself 
and understand clearly the greater 
sustainable purpose of the natural 
system under observation. 
 
Effectively we are seeing the wood 
for the trees which others don’t 
and which analogy leads to me 
to conclude that we ought to be 
recognising and extending this 
useful and inherent insight or trait, 

ARE WE SEEING THE WOOD FOR THE 
TREES? 

to other aspects of our daily lives 
and interactions. Far too often we 
find ourselves falling into the trap 
of seeing only the greenery but 
ignoring the underlying value. 
 
The above concept was suddenly 
brought home at a tree planting 
ceremony and workshop for small-
scale timber growers in the Richards 
Bay area. After two years of covid 
restrictions, the hunger for direct 
interaction was palpable as vehicle 
after vehicle arrived at the venue 
carrying attendees. A casual onlooker 
may have wondered what the hype 
was all about. After all, these people 
farm on minute areas seldom 
extending beyond two hectares in 
size. Why would they bother to attend 
a workshop? Surely they should 
be focused on establishing better 
enterprises from which to earn a 
living? 
 
On reflection however, the reality 
is that these small growers are 
consciously taking charge of their 
lives and in a small but meaningful 
way, utilising their environment to 
better their circumstances and in 
turn those of the greater community. 
Collectively, they form a powerful 
force of timber growers and their 
contribution towards strategic timber 
supply and the economy must not be 
underestimated. Their planted stands 
may not be aesthetically pleasing 
(or big) but they do provide well for 
a multitude of purposes. This is a 
group of people who, despite the 
daily difficulties they encounter, are 
effectively self-sufficient and are 
making a positive contribution on 
many fronts.

 

N C T  S T O R Y

BY ROB THOMPSON, NCT’S ASSISTANT GENERAL MANAGER

We need to see the wood for the trees 
and recognise and celebrate the 
efforts of our small growers. 
 
The impact of the recent 
floods caused inaccessibility to 
compartments and felled timber. Our 
mills run behind schedule regularly 
due to poor accessibility to timber. 
The mud adherence to logs imports 
silica to the wood chippers causing 
down time and delays as knives 
are sharpened and repaired. Roads 
become impassable and general 
operating conditions are miserable 
and highly taxing.  We bemoan the 
onset of rampant weed growth and 
complain about revenue loss and 
increased costs. 
 
We fail to realise however that even 
as trained and experienced forestry 
practitioners, we are also susceptible 
to falling into the trap of not seeing 
the wood for the trees. Yes, the 
rain is a hinderance and interrupts 
our immediate production plans 
but, not enough time is afforded to 
considering and appreciating the 
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longer term benefits of an improved 
ground water-table, full dams, strong 
stream flow, the environmental 
benefits of this flush and improved 
volume yield. A more holistic 
approach is called for which is often 
quite challenging to adopt. 
 
Of course, you all see and watch the 
daily news, most often comprising 
bad or depressing, yet highly 
saleable, stories of doom and gloom. 
We become engrossed in these 
reports using our infinite social 
media connectivity to further trawl 
the depths of the ongoing depravity 
for nuggets of angst and despair. 
 
But are we all seeing the wood for the 
trees? 
 
Are we becoming too far engrossed 
in the media portrayals and not far 
enough into potential outcomes and 
actions that we can control? Are 
we being driven to complain and 
become dejected, as first option, 
rather than, like the example set 
by our small growers, use what we 
have fully and get on with it to make 
a difference? Are we too focused 
on the story telling to take notice of 
and contribute further towards the 
underlying positive results?  
 

Inspired people, or those who have 
seen the wood for the trees, move 
towards doing it for themselves 
having understood that reliance 
on compromised authorities and 
institutions is not always optimal. 
People are becoming far more 
outspoken and are submitting 
substantiated claims against those 
who have done them wrong with 
some landmark successes being 
recorded.
 
Environmental awareness is 
growing. Unprecedented rain and 
heat events are bringing home 
the reality of global warming and 
people are contributing more 
towards, and subscribing to, 
productive environmental awareness 
and amelioration programmes.  
Neighbourhood residents collect 
litter as they walk their dogs; beach 
and river clean up campaigns 
attract multitudes of volunteers; 
municipalities are slowly being 
forced to comply to their mandates of 
service delivery in the face of citizens 
mending water provision and sewage 
plants themselves; potholes are being 
repaired by local businesses and 
verges and parks maintained by local 
residents. 
 

In the wake of the pandemic is 
a swath of IT innovations and 
remote access protocols that have 
made positive inroads into social 
interactions, savings on travel, 
lessening of environmental impact 
and hygiene improvements. Seeing 
beyond the devastation of the 
pandemic is a world of change and 
opportunity, not easily reachable, but 
certainly worthwhile for those who 
consciously decide to embark on that 
journey.  
 
Did I notice some hint of acquiesce 
in the demeanour of our President 
during the recent State of the Nation 
speech? This is a man who knows 
that much of the citizenry are holding 
his establishment to account for 
the dire situation in which they find 
themselves. He knows this because 
they are actively telling him by word 
and in actions. 
 
What is left up to us is to ensure that 
more and more people look beyond 
the leaves and see the wood where 
the real value of the forest tree lies. 
We started the journey and there is 
no stopping this process. There is 
only hope and certainly enough high 
value wood for all to share once our 
collective actions begin to make their 
mark.
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O
h, if I had a Rand 
for every time I 
heard someone 
making a blanket 
statement about 
pesticides! Like the 

woman who inspired this article, she 
stood in the garden section of a well 
known hardware store and chastised 
her husband for picking up an 
insecticide, “we can’t use pesticides 
they are full of chemicals that are 
bad!”. Ironically, she had a weed killer 
in her trolley already.
 
Sadly she, like a lot of people, simply 
do not have a clue what exactly a 
pesticide is, what they are used for 
and how to assess the individual risks 
associated with each one. They’ve 
bought into the anti-pesticide hype 
that pesticides are bad, chemicals 
are man-made and therefore in this 
context bad and we should all be 
living a happy “organic” lifestyle.
 
Now, I am not anti-organic, but 
I am just anti- those who share 
fiction as if it were fact, I am anti-
misinformation. What I have been 

noticing recently is that there appears 
to be a lot of confusion when it 
comes to people understanding what 
a pesticide is and this is not just 
directed at the folk purchasing goods 
in the hardware store.
 
The problem starts with 
understanding what a pest is.
 
Ironically, the misunderstanding 
that surrounds the term pesticide, 
like the reason for its use, starts with 
understanding what a pest is! People 
simply do not understand what the 
term entails.
 
According to the FAO (Food and 
Agricultural Organization of the 
United Nations) a pesticide is defined 
as “… any substance, or mixture of 
substances of chemical or biological 
ingredients intended for repelling, 
destroying or controlling any pest, 
or regulating plant growth” where 
a pest is defined as “… any species, 
strain or biotype of plant, animal or 
pathogenic agent injurious to plants 
and plant products, materials or 
environments and includes vectors of 

“Pesticides are bad?!?!”… but what 
exactly is a pesticide?

T I P W G  A R T I C L E

parasites or pathogens of human and 
animal disease and animals causing 
public health nuisance.”
 
In simple terms, a pest is an 
unwanted organism, indigenous or 
exotic, which ‘defeats’ or interferes 
with the purpose of the operation, 
which means weeds and fungi are 
as much pests, as Leptocybe, cut-
worm, a mosquito or even a rat. 
And pesticides, therefore, are the 
substances used to control these, be 
it an herbicide, fungicide, insecticide 
or rodenticide (typically the most 
common used in the plantation 

BY JACQUI MEYER, TIPWG SECRETARIAT
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forestry and nursery industry). Note, 
I also use the word “control” and 
not kill. Pesticides are often used to 
kill their target but can also include 
substances which suppress or repel 
the intended pest.
 
The confusion surrounding pest/
pesticide is not confined to the folk in 
the hardware store or the masses on 
social media but often occurs within 
our industry too! I have had long 
conversations with individuals, who 
will remain nameless, that would find 
it challenging to classify an elephant 
as a pest despite them causing chaos 
in a newly planted compartment. 
Equally, there are those who have 
regularly discussed herbicides and 
pesticides as if they were two separate 
entities, rather than recognizing a 
herbicide as a pesticide.
 
Then there is the “chemical” or 
“pesticide” debate – which is made 
even more complicated with the 
revelation (for some) that chemicals 
are not only man-made. 
A chemical, according to the 

Merriam-Webster Dictionary, is “a 
substance obtained by a chemical 
process or producing a chemical 
effect”. It can therefore be man-made 
or natural. That’s right, there are 
natural chemicals all around us and 
even within us which help our bodies 
function. 
 
So, while all pesticides are chemical 
compounds, be it synthesized in the 
laboratory or sourced from nature, 
not all chemicals are pesticides. 
Furthermore, just because it is 
synthesized in a laboratory does not 
make a pesticide any more or less 
dangerous than one sourced from 
nature. There are many naturally 
occurring substances that are far 
more detrimental to the environment 
and human health than any lab-based 
synthesized product. (And one day 
we will get Dr Gerhard Verdoorn, 
CropLife SA, to record a YouTube 
video on this.)
 
A lot of the confusion around 
pesticides is a result of 
poor communication and a 

misunderstanding of the definitions, 
using seemingly interchangeable 
terms that are in fact significantly 
different. Added to this, South African 
legislation refers to pesticides as 
agro-chemicals, although this can be 
used interchangeably with the term 
pesticides.
 
What is key to remember:
 
1. Chemical and pesticide are terms 
which are not interchangeable.
 
2. A herbicide is a pesticide.
 
3. A natural substance that is 
obtained by a chemical process or 
producing a chemical effect is as 
much a chemical as one synthesized 
in a laboratory.
 
4. That the term pest and therefore 
the term pesticide is as applicable to 
a weed or fungi, as it is to an insect or 
rat.
 
5. A pest can be an indigenous or 
exotic organism and needs to be 
referred to in terms of the operation 
or aim of the operation.
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L
ast year FSA released 
its revised (updated?) 
and fourth edition of 
the Environmental 
Guidelines in response 
to several important 

developments in South African 
environmental legislation and 
forest certification schemes. The 
Guidelines are based, firstly, on 
statutory requirements applicable to 
sustainable forest management, and 
secondly, provide best management 
practice recommendations to 
minimise the impact of forest 
operations on the environment.
 
As the Environmental Management 
Guidelines is a substantial document, 
an interactive infographic was 
produced to help navigate the 
document. The infographic provides 
an outline for chapters three to 11, 
which link directly to the relevant 
section of the guidelines. It also 
provides page numbers for key 
concepts within each chapter.
 
In addition to these Guidelines, 
FSA’s Communication Consultant 
Dr Katy Johnson has been working 
closely with the FSA Environmental 
Management Committee’s 
Environmental Guidelines Working 
Group – Dr John Scotcher, Louise van 
Wyk, Craig Norris and Axel Jooste – to 
produce a series of abbreviated and 
simplified Forester’s Guidelines, each 
of which focuses on a specific section 
of the Environmental Guidelines.
 
“The Forester’s Guidelines outline the 
standard operating procedure in line 

Transformation FSA’s 
Environmental Guidelines with 

foresters in mind

F S A  A R T I C L E
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with statutory requirements. 
The infographics enable the 
information to be presented 
in a clear and easily digestible 
manner and ensure only the 
most relevant information is 
present. They were designed 
to equip foresters in the field 
with a basic ‘how to guide’ that 
can aid decision making and 
summarises the information 
presented in the Environmental 
Guidelines.” Dr John Scotcher, 
FSA Environmental Consultant.
 
To date, five Forester’s 
Guidelines have been 
developed and released by the 
Working Group. These include 
Alien Invasive Species Control 
in Natural Areas, Residue 
Management, Weed Control 
for Planted Compartments, 
Protection of Natural Forests 
and Grassland Management. 
These are now available on the 
FSA website and hyperlinked 
to the downloadable 
Environmental Guidelines 
Infographic.
 
We strongly suggest FSA 
members download the 
Environmental Guidelines 
Infographic, as this is the 
easiest way to access both 
the relevant chapters of the 
Environmental Guidelines 
and the Forester’s Guidelines 
released at the time of 
downloading. Members 
will need to re-download 
the Infographic when new 
Forester’s Guidelines are 
released, however, we will do 
this in batches to reduce the 
number of downloads required. 
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